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Incident management:

working together to protect people,
communities and the environment
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Some recent major incidents
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Risks facing the UK
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Civil Contingencies Act 2004

9 Part 1 — local arrangements; Part 2 — emergency
powers

2 Local Resilience Forum (LRF)

2 Category 1 responder duties:
2 Assess the risks
2 Put emergency plans in place
2 Arrangements for warning and informing the public
2 Co-operate and share information
2 Business continuity
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Responding to the Cumbrian floods
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Cumbria flood response framework

Regional govt. Central govt.
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Holistic approach

Feedback

Review outcomes
Measuring progress
against outcomes

and reporting on
how we're doing

Post-incident
Identifying/learning $
lessons from incidents

and carrying out
post-incident activities

Understand Risks

Anticipating and assessing risks to
people, communities and the environment

Prevent & Mitigate
Reducing the frequency

and impact of incidents

These activities
form the incident
management service

[“t) Prepare
f'.'.l, Planning, training and

exercising activities —

both internally and
with our partners

Respond

How we respond to incidents
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Recover

How we recover from incidents
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Strategic challenges

2 Managing expectations of partners and the
public by working together effectively

2 Doing more with less
2 Consolidating and maintaining

2 Climate change
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